The Sources of Hitler’s Power 
By Waldemar Gurian 


I. 


RE the Germans really behind the Nazi Government? Despite— 

or because of?—the steadily rising flood of books dealing with the 
Third Reich this question is answered in most different ways. There 
is no agreement concerning the relations between the German people 
and the National Socialist regime. But one’s attitude towards the 
conduct of the war and the post-war problems is, to a large extent, 
determined by the opinion that one holds about these relations. There- 
fore, some remarks about the different answers which are given to the 
question: What are the sources of Hitler’s power in Germany? may 
be of general interest. 


Lord Vansittart, ' the former permanent Under Secretary of the 
British Foreign Office, can be quoted as the mouth piece of those be- 
lieving that practically there is no difference between the German people 
and National Socialism. The enthusiasm for war and conquest, which 
according to this view expresses an at least predominant German 
attitude is not shared by all Germans; but that does not matter; the 
decent peace-loving Germans accept the leadership of the war-loving 
ones. The conclusion is clear: National Socialism is the manifesta- 
tion of “Eternal Germany.” It is nothing new, not something specially 
connected with a particular historical and social situation. 


It may be noted that this opinion is similar to that spread among 
French Nationalists, especially among adherents of the Action Fran- 
caise. Believing in the “Eternal Germany” of militarism and aggres- 
sion the Action Frangaise rejected attempts to come to an under- 
standing with the Weimar Republic—in its eyes this apparently dis- 
armed and democratic regime was in reality only one of the many 
masks of “Eternal Germany.” National Socialism, on the contrary, 


1 For the latest statement of his views cf. his article in The Nineteenth Century, 


London, 1942. 
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was regarded in a more friendly way,—for in this instance at least 
“Eternal Germany” had renounced deception. Charles Maurras, the 
leader of the Action Frangaise, is today a supporter and almost official 
philosopher of Marshal Pétain. The war of 1939-40 against Nazi 
Germany is seen by him as an anti-French enterprise, as something 
started by sinister international forces, as a terrible sin of the Republi- 
can regime. I mention the Action Frangaise in order to show to what 
strange attitudes the inflexible interpretation of national characters 
can conduct: According to the Action Francaise the French Republic 
has been punished, because it did not believe in the incorrigible “Eternal 
Germany” and started a war against Hitler for wrong reasons. 


The believers in an “Eternal Germany” regard National Socialism 
as one of the many manifestations of an always identical German 
nature. Opposed to them are those who try to explain Hitler’s move- 
ment by particular influences and circumstances. There are some who 
go so far as to ascribe to National Socialism a non-German origin. 
Gebineau and H. Stewart Chamberlain, they say, are the fathers of 
Racial Philosophy—but Gobineau was a French aristocrat and H. 
Stewart Chamberlain the son of an English admiral. Therefore, the 
German people are not responsible for the Racial Philosophy. More 
cautious are those who denying a connection between National Social- 
ist ideologies and German Intellectual History describe National Social- 
ism as the result of universal causes. Typical of this attempt is the 
review of O’Butler’s book on National Socialism by Riezler (American 
Journal of Sociology, 1942), who points out that the rise of National 
Socialism is due to World War I, the economic world crisis, etc. Even 
before Hitler’s coming into power it was very popular in Germany to 
attack him as a non-German phenomenon. There existed e. g., a widely 
read pamphlet (Hitler, ein deutsches Verhaengnis) which dared to 


picture him as a representative of anti-German Roman Catholic magic! 


There are other writers who try to explain National Socialism as 
connected with particular periods of German History which of course 
can be reversed and changed. Among them particularly important are 
those who put the responsibility for the deviation of German character 
and German political development on the Prussian Spirit, which per- 
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meated all modern Germany, even beyond the boundaries of Prussia: 
National Socialism appears as the result and peak of Prussianism, as 
a ruthless enthusiasm for organisation and domination for its own 
sake, without any understanding of human order and limitation. (cf. 
F, W. Foerster, Germany and the European Question, New York, 
1941).? Still others refuse to regard Prussia as the seducing devil; in 
their eyes the guilt has to be assigned to Monopoly Capitalism, the 
product of the particular relation and cooperation between state and 
capitalism in Germany. Finally, there are those who picture National 
Socialism as a “cancerous growth” created exclusively by the Treaty 
of Versailles. 


All these opinions maintain that one can remove the National Social- 
ist ulcer from the German body. Some assume with Foerster that the 
necessary operation will entail extraordinary sacrifices, a more or less 
complete abjuration of all errors of the recent past and acceptance of 
heavy punishments. Others have a rather mechanical view: They claim 
that some ruling circles are exclusively responsible, and that it would 
be sufficient to liberate the people from their oppressive rule. The 
most intelligent of these believers in the German people—which is 
sometimes identified with a truly socialistic proletariat,—oppose with 
utmost determination the so-called myth of the German army and its 
generals. This myth claims that the army leaders will one day success- 
fully revolt against Hitler’s rule, and covers therefore the real respon- 
sibility of the German army for National Socialism.* 


Without doubt, the attempts to explain National Socialism by 
different universal or German trends have given many valuable in- 
sights. But they are very often too one sided, putting too much em- 
phasis on one particular factor. Therefore, they are often not too 
useful for the interpretation of the present and for the shaping of the 
future. That has to be said especially about the attempts to minimize 
the German origin and character of National Socialism and to ex- 

2 H. Rauschning describes the Nazis as Foerster the Prussians. But he does not 
connect. Nazi Nihilism with Prussianism. On the Prussian Myth cf. F. Borkenau, 
Political Quarterly, London, 1942. 

3 Particularly valuable as critiques of this myth are Fried: The Guilt of the 


German Army (New York, Macmillan, 1942) and P. Hagen: Will Germany Crack? 
(New York, Harper, 1942). 
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plain it by non-German or universal causes. French enemies of the 
ideas of 1789 have tried to represent them as non- and anti-French. 
Rousseau was a Swiss, with a Protestant Calvinist background. There 
was in the 18th Century a strong Anglo-Saxon influence. Voltaire 
was a popularizer of English deism and enlightenment. If a Nationalist 
does not like something, he tries to explain it as having resulted from 
foreign influences. Efforts to exclude National Socialism from German 
History are only impressive proofs of the morality of their authors who 
are unwilling to admit that something they regard as bad and barbaric 
can really be German. But this approach sidesteps the most important 

"question. Bolshevism is of course a part of Russian history, even though 
its ideology was originally non-Russian and even though Lenin’s success 
in 1917 would have been impossible without the World War I, surely 
not a particular but an universal cause, and despite the fact, that it 
came into power by opposing Russian traditions. The decisive question 
has to be formulated in the following way: How do foreign influences 
and universal causes operate in a particular national surrounding or 
tradition? What forms and effects do they produce there? 


It is impossible to evaluate the character of the relations be- 
tween National Socialism and the German people by a statistical 
approach, which remains primitive, even if complicated questionnaires 
and test methods are used. P. Hagen, who rejects emphatically the 
identification of National Socialism with the German people, remarks 
that at certain periods the overwhelming majority of the German 
people was behind the Hitler Regime. On the other hand it is easy 
to find periods after 1933 during which the reputation of the regime 
had suffered very much, and most Germans expected its collapse with 
high hopes (e. g. after June 30, 1934, the day of the purge of Roehm, 
Schleicher, etc.). If we are told, that majorities—actively supporting 
majorities as well as passively tolerating ones—are created and main- 
tained in a Totalitarian Regime like that of the Nazis by artificial con- 
ditions and means, we have to ask: Why did just these dominant 
minorities come into power and why were they alone able to maintain 
and expand their power, their hold on the helpless majorities? Even 
the belief in the daemonic power of cynical groups of conspirators does 
not free one from the necessity of describing the amoral secret methods 
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and means of deception used by the dominant clique. The claim that 
Hitler with a few helpers has first deceived, then arrested the whole Ger- 
man people, and keeps them in jail by continuous expansion and war, 
has as little meaning as the claim that there is only one bad and 
aggressive “Eternal Germany” and that therefore the Nazi Regime 
does not need a particular explanation. If a really serious study of 
National Socialism is demanded—and this study is as imperative as 
a study of the causes and characters of dangerous epidemics—it is 
neceszaty to avoid some wrong ways which led astray many students 
of Hitler’s movement, to the great satisfaction of his propaganda 
managers. 


Perhaps nothing else has prevented an understanding of the danger- 
ous character of National Socialism so much as the anecdotal psycho- 
logical approach. Some strange and revolting events are enumerated; 
some pathological personalities are dissected; the whole is then served 
with a psycho-analytical fanfare, accompanied by a more or less gloomy 
music, evoking dark night, blood, nemesis and cosmic disaster. And 
the reader enjoys a sensational book (which becomes a scientific one 
if some most elementary facts are presented in the form of statistical 
tables and charts.) But what is really achieved if we have plunged in 
the Night over Europe or have been gripped by Lunacy? In the long 
run even the most naive reader is disturbed to observe that the insane, 
the barbarians, the sadists, etc., grow more and more important and 
accumulate more and more might. Finally, he becomes either a pessi- 
mist full of despair, able only to observe the dusk of the civilised 
world, or a cynic who asks himself if it would not make more sense to 
define madness and sanity in a different way, using success as a yard- 
stick, 

But not much better is an attitude for which history is only a 
series of necessary trends and which approaches National Socialism 
correspondingly. Psychological irrationalism is here replaced by a 
mechanistic determinism (sometimes both go hand in hand.) National 
Socialism appears e. g. as the necessary result of decaying capitalism 
whose leading circles will not give up their power as the trend demands 
and whose opposing groups do not dare to seize and utilize power 
according to the program. Therefore, rational order is replaced by the 
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irrationality of National Socialism. Everything can be connected with 
and explained by trends, especially afterwards. Afterwards everything 
appears as unavoidable and necessary. That is the reason that to con- 
strue histories which have not happened in reality, e. g. a history of the 
19th century without Napoleon and Bismarck or without railways, is 
a more or less futile though amusing occupation. Hegel may be right 
when he says that the great man is the man realizing the real demands 
of ‘his time (and therefore there can be ages whose great men are in 
reality little ones, for they are realizers of a little and mean age)— 
but it does not follow, that each time produces necessarily its great 
man. The circumstances have to be favorable to the actions, but they 
do not necessarily produce them. 


It seems to me that an understanding of National Socialism is 
possible only if psychological as well as mechanical determinism 
through trends* are avoided. Hitler belongs as much to German 
history as Lenin to Russian. Through Lenin Russian history received 
a new significance for the whole world. Through Hitler German history 
has become a matter of immediate concern for all mankind. That was 
overlooked by those who regarded the Nazi Reich as a more or less 
purely internal German affair, not understanding the urgency of the 
question: Can We live in the same world as They? Lenin never 
could have obtained power without World War I and without the 
incompetence not only of the Tsar, but of his successors and he could 
not have built his power organization, if he had not satisfied elementary 
mass demands; but it is impossible to explain his success exclusively by 
these circumstances. Hitler would have remained an unknown man, 
if the Imperial Regime had not collapsed; his career was made possible 
by the incapacity of the imperial as well as the republican elites. But 
that does not make his actions and the decisions of his opponents and 

4 Such determinism can assume social-economic or nationalistic-racial forms. In the 
latter case bad or good decisions and actions of a people and its leaders are ascribed 
to its unchangeable bad or good nature. Universal human virtues (or vices) are 
nationalized. Freedom of choice disappears completely from history. The famous German 
historian Hampe has with much wisdom criticized this attitude, which e.g. tries to 
identify loyalty (Treue) and German nature (Deutsches Wesen) with the statement: 
“That loyalty was peculiar to the Germans” “from the earliest times” “is in my 
opinion at least a strong exaggeration. How far the specific German loyalty has to be 


considered as a historical fact or as legend would deserve an investigation.” (Historische 


Zeitschrift, vol. 146, 1932, p. 453). 
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patrons, who became later on his prisoners, victims or accomplices, 
unimportant. On the other hand, once a system is created and has 
shown itself as apparently efficient and meaningful because of its 
success and continuance, then it develops a kind of “objective spirit” 
which permeates persons and institutions; it makes any opposition 
appear as helpless and futile, as a denial of realities, as a flight from the 
present. This acquisition of a self-evident character also has to be 
taken into consideration if the relations between National Socialism 
and German people are analyzed. 


IT.§ 


Hitler is the product of the German collapse of 1918. He himself 
says in Mein Kampf describing the effect made upon him by the German 
military catastrophe and the disappearance of the Imperial regime: 
“But I decided to become a politician.” Why was his career as a 
politician so successful? How could this unknown soldier—whose war- 
record did not create for him a particular renown—become after four- 
teen years the Leader of the German people, concentrating in his hands 
a power never enjoyed by men like Metternich or Bismarck? 


The events of November 1918, the almost unresisting capitulation 
of all institutions and authorities to some previously and subsequently 
unknown sailors and agitators, the disappearance not only of the 
Kaiser but of all German Princes, produced among the so-called men 
of the Right, whose political regime had suddenly broken down, the 
feeling, that their domination was not something self-evident and in its 
foundations beyond all questioning and doubt. The generals realized 
that their commands could be resisted and that they had to accept 
despised revolutionaries as collaborators—Hindenburg and his General 
Headquarters had to use as everybody else the protective cover of a 
Workers’ and Soldiers’ Council (Soviet). The bureaucracy also realized 

5 What follows does not pretend to give a complete account of the National 
Socialist rise into power. I have not attempted to discuss the intellectual background of 
Hitler's movement as e.g., O’Butler and Carl Mayer have done (cf. The Review of 
Politics, July, 1942, p. 350f). Nor do I analyze the role of faulty political institutional 
devices whose importance has been emphasized by Arnold Brecht (Social Research, 


September, 1942, p. 411). The particular concern of this study centers around the rela- 
tions of different political elites in Germany. 
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that groups which, despite all concessions made to patriotic Socialists, 
were regarded as lacking the necessary social and educational back- 
ground could give orders and occupy top positions. Industrialists noted 
that the old opposition against labor organizations had become im- 
practical and that therefore Stinnes was right who after the collapse 
hurried to conclude a cooperation treaty with the Socialist Unions. The 
men of the old regime—generals, not too much interested in politics, 
conservatives, who regarded their politically and socially dominant posi- 
tion as god-given and natural, liberally inclined bureaucrats and in- 
dustrialists, who had accepted the Bismarck Reich as their efficient 
protector and helper—were now united by the belief, that something 
had been wrong in the relations of the ruling groups and masses. It was 
clear that it was necessary to take the masses in consideration. 


In November 1918, on the other hand, power had come to those 
who themselves did not want to have it. The leader of the socialists 
Ebert was angry about the hasty proclamation of the republic. He 
became chairman of the New Government, and his party had the 
overwhelming majority even in the Councils of Workers and Soldiers, 
which were regarded as revolutionary bodies. The socialists intended 
to avoid too radical departures from the past which might result in 
disorders. They tried to save the bureaucracy as much as possible and 
to collaborate with officers of the old army. But what about the extreme 
Leftists who followed the Russian example and, rejecting democratic 
methods, tried to establish a Socialistic Soviet Republic, without await- 
ing the result of a general election? These radicals had no real power: 
Their most popular leader Liebknecht was able, during the November 
revolution, to sleep one night in the bed of the Kaiser, but he was 
killed by troops of the Socialist Noske who called on imperial officers 
for the protection of the new regime. The revolutionaries had neither 
masses behind them nor did they have at their disposal efficient 
organizations which could impose a lasting rule on a country swept by 
anarchy. The anarchy in Germany lasted only a short while; it was 
but a sudden passing shock. By the time the radicals had ‘realized 
that the trend of events was not in their favor, the decision against 
them had become irreversible. Their function had consisted only in 
making the moderate socialists more moderate, more afraid to oppose too 
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much the powers of the past, whose support they needed in the struggle 
against the Spartacists, as the communists were called in 1918-1919. 


The internal history of the Weimar Republic can be characterized as 
being dominated by a double ‘fear. On the one side, the apparently 
ruling moderate socialistic Left with its collaborating democratic and 
Catholic Centre groups did not believe in their own power and were 
more than anxious to have the support of the elites of the old regime. 
As the Socialists grew weaker, the Centre which was almost always 
indispensable for a parliamentary majority, believed that they could be 
replaced by Right groups and that this would give to the Republic a 
real stability. The Republic appeared as a continuation of the Im- 
perial Regime with some infiltrations of new groups in the leading 
bureaucracy and more progressive social legislation. On the other hand 
the Rightists were also not sure of themselves. They knew that they 
needed the masses. The experience of 1918 had been reinforced by the 
un-uccessful Kapp Putsch of 1920 which had collapsed within a few 
days before the declaration of a general strike and the opposition of 
the unions. 


The Republic was dominated by a regime of compromise—with 
Hindenburg, the believer in Old Imperial Germany, as President, and 
republican or at least not openly anti-republican chancellors. But as 
even tacit agreements with the Centre and the moderate Left were 
rejected by the Right, after 1929, when Hugenberg, the fanatical enemy 
of the Weimar Regime, had obtained the leadership of the Nationalist 
party, it seemed likely that the Republic would be replaced by a return 
of a slightly modified Imperial Regime,—perhaps without the emperor, 
but with the same leading groups. G. Shuster repeated only an opinion 
widely held in Germany when he noted in a book published in 1932, 
that Hitler despite all his electoral successes had little chance of 
coming into power. The heir of the Republic would probably be a 


general or a representative of the higher bureaucracy. 


Hugenberg was very proud that he had started his anti-republican 
campaign in 1929 by an alliance with Hitler. But why did he need this 
cooperation? The conservative circles needed Hitler because they had 
lost—without realizing it—the confidence in their ability to rule and 
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dominate. Bavarian conservatives had observed in 1918 with much 
shock that a non-Bavarian demagogue, the Berlin Journalist Kurt 
Eisner, had no trouble in ousting the hereditary dynasty of Wittels- 
bach. Therefore, they tolerated and favored the early political career 
of Hitler. They regarded him as a useful agitator, who could influence 
masses and at least prevent them from being seduced by Red radical- 
ism. They never regarded him as an independent man; he remained 
in their eyes only one of many nationalistic speakers and organizers in 
Munich, which was in 1919 freed from communistic rule and in 1920 
from, a moderate socialistic government. In their eyes a man, today 
completely forgotten, Colonel von Xylander, was much more im- 
portant than the man who assumed the leadership of a group of nation- 
alistic and antisemitic crackpots, of the so called National Socialistic 
German Labor Party. They were therefore highly surprised when Hitler 
became mote and more a man of his own, though patronized by General 
Ludendorff, and especially when he himself in the Beet-Hall Putsch of 
1923 attempted to lead the overthrow of the allegedly international- 
istic and red Weimar Republic. 


The sad experience of the Bavarian conservatives did not prevent 
the Prussian reactionary Hugenberg from attempting to utilize Hitler 
as an attractor of the masses. Hlugenberg realized that his political 
nationalistic business needed a special department for propaganda 
among common men. He knew, that he himself could not successfully 
seduce the masses, but he believed that Hitler would be the ideal man 
for this important function. The plan was apparently very shrewd: 
First it was necessary to destroy with Hitler’s help the parliamentary 
regime. Industrialists and business men were willing to cooperate 
with the socialists only because the socialist party was regarded as the 
party of the masses—they would, of course, at once change their atti- 
tude if the masses could be attracted by an anti-republican movement. 
Hitler, of course, would not become the heir of the republic. 


Similar views also dominated von Papen, who was the man most 
responsible for Hitler’s appointment as chancellor in 1933. Hitler 
would enjoy only the title. Papen, the victim of his hatred of 
Schleicher who had driven him from office, had forgotten that he him- 
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celf as chancellor had a few months earlier refused to make place for 
Hitler and had advised Hindenburg to treat this none too respectable 
“Bohemian Corporal” very roughly. Now however he believed that 
the real political and economic power would be concentrated in the 
hands of himself, the vice-chancellor with special powers, of Hugenberg, 
the Minister of Economics and Agriculture, and their conservative 
friends, who formed the controlling majority of the cabinet. But this 
expectation did not come true. Hitler’s power increased, the power 
of the conservatives went down to almost nothing. Hugenberg dis- 
appeared after a few months; he was permitted to raise hogs peacefully 
on his estate and to appear before the public eye as a member of the 
Reichstag, appointed by Hitler, obliged to applaud the leader’s state- 
ments and to sing the Horst Wessel Lied afterwards. Papen lost all 
power even before he resigned his vice-chancellorship—he was allowed 
to put his name under the Reichs-Concordat, but he had to abaridon 
the control of Prussia to Goering. On June 30th 1934, he was fortun- 
ate enough to escape death, only two of his collaborators, Jung, his 
intellectual adviser, and Bose, his secretary were killed. Since then 
Papen has been used by Hitler as a diplomatic agent without in- 
dependent political aims (at least before the public.) 


What are the causes for this loss of power by the exponents of the 
old leading groups? Hitler remained and steadily increased his:might, 
—for he was regarded as indispensable by the army. The army leaders 
now became the successors of the Bavarian Conservatives and of 
Hugenberg; they believed that Hitler could be easily controlled by 
them. Hitler had to be utilized—he was the man who riot only was 
willing to grant more to the armed forces than they themselves de- 
manded, but who could make militarization and rearmament popular. 
Hitler himself realized apparently the existing balance of power be- 
tween the Nazis and the army: he proved that by his readiness on 
June 30, 1934, to sacrifice to the army his intimate friend’ Captain 
Roehm together with other leaders of his militia; the generals wete 
for their part willing to forget that at the same time two, of their own 
ranks (v. Schleicher, v. Bredow) were assassinated together with some 
conservatives and Catholics. (E. g. the president of the Berlin Catholic 
Action, Klausener.) 
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In August Hitler became the successor of Hindenburg. The de- 
velopment continued afterwards in a logical way. Hitler’s power in- 
creased, because he had success. He was the man of the gigantic re- 
armament program. In 1936 he went against the advice of his cautious 
military counsellors and abolished the obligations imposed on Germany 
by the Treaty of Locarno which had made a complete militarization 
impossible. The generals were disturbed by uncomfortable feelings, 
but did not dare to act. Hitler had realized their boldest dreams. 
They were helpless because they did not know what would happen if 
Hitler’s regime disappeared. After all it came into being as a national- 
istic and army loving regime. 


As a symbol of the loss of power by those who believed that they 
could control Hitler even after the downfall of Hugenberg and von 
Papen, one may mention the fate of General von Fritsch. This military 
leader was regarded, after his appointment as commander of the army 
in 1934, as the real or at least coming master of Germany. But he 
and his friends were simply replaced by other generals, when they dared 
to complain in 1938. Hitler used this opportunity to increase his hold 
on the army. Hitler’s policy of open expansion, begun a few weeks 
after Fritsch’s dismissal, was successful; General Fritsch reappeared 
before the public eye only as Hitler ordered a state funeral for him, 
after he had died under mysterious circumstances in Poland.® 


The circles which played the leading role in the Imperial Regime,— 
army, bureaucracy, junkers, industrialists, —did not take Hitler too 
seriously—Hitler, the man, who had never been an officer, had never 
passed required examinations and had never belonged to a fraternity. 
Step by step, they too became Hitler’s victims. They had to serve him. 
And what is more surprising: It turned out to be useful for Hitler to 
have it believed that he himself was only a puppet, directed by forces 
in the background. That gave him the advantage of respectability. 
Because he was not taken seriously he could more carefully prepare 
his further penetrations and his forthcoming attacks. He remained 
necessary, because he was regarded as the master of the masses. The 


6 I am unable to contribute to the speculations about the background of Brauchitsch’s 
discharge, 1941 — Hitler remained on top in any case. 
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belief: Hitler or chaos, Hitler or communism expressed a collapse of 
confidence in the conservatives’ own capacity to rule and dominate. 
Bismarck utilized the socialistic agitator Lasalle for his purposes, 
especially as a threat to his liberal opponents. Hitler, on the contrary, 
exploited those who vied to exploit him. 


An even more striking absence of self-confidence was to be observed 
among the moderate Leftists. The history of the Weimar Republic 
could be written as a history in which the Socialists lose all real power, 
even though after 1924 they regained its appearance in electoral 
successes and parliamentary combinations. In 1929 the socialistic 
chancellor, Miiller voted publicly in the Reichstag against the con- 
struction of a new cruiser. But if a socialistic chancellor is against the 
wishes of the armed forces, he has no authority, he becomes only a 
politician, who likes to demonstrate, but whose views do not count— 
the cruiser is built, accepted by the majority of the cabinet disregarding 
the attitude of its chief. Finally, the Socialists as well as the Centre 
Party, had complete trust in the legality and honesty of Hindenburg, 
the old man of the Imperial Regime, who would protect them and save 
them from the worst. In 1932 they reelected Hindenburg in order to 
escape Hitler. The game for power was finally played exclusively 
between Hitler and the Right. But as the Republic collapsed, the 
vacuum was filled not by the Right, which after all observed certain 
rules, but by Hitler and his men, who were not hampered by restraints 
and respect for traditions. 


III. 


The most important condition for Hitler’s successful career was 
the general absence of belief and self-confidence, which became visible 
in the collapse of 1918. But what belief and confidence had Hitler to 
oppose to the Leftists who did not know how to rule without their 
former masters and to the Rightists who were paralyzed by the fear of 
the masses? 


Hitler’s explanation of the German collapse in 1918 is most help- 
ful for the understanding of his rise to power. This explanation was 
accepted to a large extent by all so-called rightist nationalist circles: 
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Germany did not suffer a military defeat, the “stab in the back” was 
decisive. But—and the importance of this particular National Socialist 
accentuation seems to me not often enough considered—old Germany 
shared the responsibility for this stab in the back. The leading circles 
were guilty, for it was because of their incapacity and incompetence 
that the international Jewish forces were able to operate with a devastat- 
ing success. They tolerated discussions, they respected the wishes of 
different groups, they did not know how to conduct a successful propa- 
ganda among the miasses, they were not dominated by a ruthless will 
to obtain victory at any price. The difference between the Weimar 
Republic and Imperial Germany during the war was in Hitler’s eyes 
fundamentally unimportant. Even in Imperial Germany the circles 
that betrayed the victorious army and obtained an open domination 
under the Weimar Republic were already influential. 


All this is not specially original: During the World War Pan- 
germanic circles had directed the most ruthless attacks against Chan- 
cellor Bethmann-Holweg whom they accused of being a man without 
national instincts and a weakling, opening the door to destructive 
forces. It was Hitler’s strength that he appeared as a man of new 
forces, which were not connected with the old regime. He was in the 
beginning overshadowed by Bavarian reactionaries, by anti-republican 
Reichswehr circles and by General Ludendorf, but his lack of traditions 
was his most important asset. That won the masses to his side. He 
succeeded where the pangermans never succeeded. His sense of 
systematic mass propaganda, the realization won in the putsch of 1923 
that it is most suitable to destroy democracy by utilizing its very liber- 
ties against itself, gave him a superiority above all radical-nationalistic 
and antisemitic circles. They remained small closed groups, sects for 
“elected souls,” whereas Hitler was able to attract all the disillusioned 
and discontented. He did not demand from everybody unlimited 
service to the orders of the organization, as e. g., the organization of 
Captain Ehrhardt. He combined disciplined and strongly organized 
leading bodies with a mass party. The fact that Adolf Hitler could 
exercise a particular attraction on the masses was the reason that the 
Right did not on the one hand take him seriously and on the other 
hand regarded him as an indispensable tool. 
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Hitler’s appeal exploited the disillusionment of the masses with the 
revolution of 1918 which they believed had produced no real change. 
He exploited in the most ruthless way the moderation and the limita- 
tion of aims which were characteristic of the republican politicians. I 
enumerate some of his demagogic slogans: These politicians are glad 
to have arrived and to fatten themselves upon public money; all their 
promises were only means of deception. The most perfect social legisla- 
tion did not prevent a tremendous unemployment. The republic which 
was announced as the “complete victory of the people” is the regime 
of Versailles. The Left does nothing against the Versailles Treaty. 
All these lies and deceptions are explained, if one realizes who are the 
real masters and victors in the republican regime created by November 
treachery: the Jews who are accused of being behind Capitalism as 
well as Communism. 


The content of this propaganda was not at all original: Hitler was 
a Pangerman popularizing and simplifying pangermanic ideas and 
tossing them to the masses, whereas the Pangermans themselves 
operated almost exclusively among leading circles, among men of 
property and education. Numerous groups. and small clubs accepted 
their ideas as “credos” with some unimportant modifications. But only 
Hitler succeeded in combining sectarian groups, military bodies and 
masses, and yet managed to avoid the appearance of organizing more 
or less contented nationally minded settled men—like the Stahlhelm— 
or idealistic crackpots with a racial tinge—like the Jungdeutsche Orden. 


But even if one understands how Hitler was able to obtain and 
maintain a hold on the masses, one has not yet explained how he was 
able against the expectation of the conservatives to maintain and stead- 
ily increase his power, after 1933. Before 1923 Hitler appeared as a 
local Bavarian demagogue, exploiting the support of some officers and 
chiefs of police as well as the turbulent reaction against the radical 
excesses of the short lived Soviet regime in Munich; his enemies raised 
the question: Why did he not preach his nationalistic gospel in the 
Red parts of Germany, e. g., Saxonia, Hamburg, Berlin, Central Prus- 
sia? When by 1930 he had obtained a hold on the masses in all parts 
of Germany his enemies asked: “What will you do as a member of 
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the Harzburg Front whose chairman is Hugenberg? And if you come 
into power, the real power will not be in your hands.” He appeared 
before 1933 as a collector of all the discontented, beginning with those 
who were unwilling to be proletarianized by the economic crisis, which 
they did not understand and ascribed to mysterious forces, and ending 
with representatives of the younger generation. These believed that 
they had no chance under the Republican order and that the situation 
would not be improved by the victory of older, more respectable nation- 
alistic organizations. But despite all his successes his positive program 
(or what he presented as such) was not taken seriously, as Peter Drucker 
has correctly emphasized in his End of Economic Man. He is taken 
seriously only as Negator. Even after 1933 not only socialists and 
adherents of the Centre but also nationalist circles asked again and 
again: Where is the fulfillment of the National Socialist promises? 
Hitler did not at once do away with the Peace Treaty of Versailles, 
but apparently continued the old politics of compromise, and many 
pointed out that unemployment still prevailed. 


. But these critics overlooked that the very lack of precision and the 
very contradictions in Hitler’s program were useful to him. He was 
able to utilize everything for himself. What was regarded as an 
abandonment of his aims was in reality only a breathing spell which 
misled his opponents and made the preparation of further advances 
possible. The conservatives first abandoned the position of the chan- 
cellor because they believed that Papen and his friends would be the 
real rulers. Then they put their confidence in the army, then they 
hoped that the experts would prevent the worst, such as the minister 
of economics Schmitt and the president of the Reichsbank, Schacht. 
Finally they relied upon the National Socialist Right Wing, especially 
Goering who, they thought, would not tolerate radical socialistic ex- 
periments. They also made apparently not very important conces- 
sions at the expense of others, first at the expense of the Jews, then at 
the expense of all parties except the Nationalists, then at the expense 
of the Nationalists themselves and of so-called Political Catholicism. 
Finally it became manifest that small payments had become a large 
amount, and that the installment rates had given Hitler everything. 
It was the fear of risking everything which paralyzed all will of resistance 
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against Hitler. That was the case not only among his last victims, the 
conservatives. Even the socialist unions tried to rescue themselves by 
abandoning their relations with the socialists and by accepting the 
National Socialistic May celebration. They were destroyed without 
mercy. What was done against the Left and Centre in an open way 
was practiced against the Right in a more hidden manner. Hitler 
wanted to avoid an open break with national traditions. He started the 
Third Reich before the tomb of Frederick the Great. He claimed that 
he would restore and revise the old tradition and make possible the 
complete utilization of its institutions, the army and bureaucracy. 
Just this claim made it possible to disarm the representatives of the 
old tradition. 


Hitler’s policy of paralyzing all opposition was successful. It is 
true that the leaders of the army and of the bureaucracy did not 
like Hitler too much. It would also be wrong to overestimate the 
direct support given to him by industrialists. But even though these 
circles resented many policies of the regime, for instance, the different 
measures against the churches, they were happy to receive clear orders 
once more. These clear orders were what they had missed under the 
republic. They were willing to complain in private conversations but 
they were helpless in dealing with a movement which had destroyed 
the parliamentary regime and which opposed the Treaty of Versailles 
claiming to represent pure national enthusiasm. The generals preferred 
Hitler who had made possible a total militarization to mere political 
figures who were of the same social origin as they themselves. The 
bureaucracy was happy to obtain gigantic assignments without being 
involved in disagreeable public discussions. The industrialists as well as 
conservative circles trembled before the Bolshevist danger—Communism 
appeared in their eyes as the only alternative to the Hitler regime. 
Who else could tame the masses?” 


The disillusionment with the republic whose highly praised. social 
legislation and constitution were unable to prevent depression, and 
Hitler’s victory made also the Socialistic and Democratic masses help- 

7 It has to be noted too, that the conservatives who first despised Hitler, believing in 


him only as a necessary instrument for mass propaganda, began to admire him as his 
successes increased. He dared what they themselves no longer dared, 
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less. They had resisted nationalistic pressure to the bitter end but their 
leaders had always argued that one had to tolerate a minor evil and 
avoid a battle which would put everything at stake. The communists 
were in the position of a sect which did not know what was going on. 
In 1933 they enjoyed the disappearance of the “Social Fascist” without 
realizing that they themselves were victims too. They could not com- 
pete with Hitler during the period of the depression. First, they had 
no relations with the existing power institutions which Hitler could 
either bring under control step by step or after his assumption of power 
conquer from above. Then, they were discredited by their Marxian 
tradition and by their dependence upon Russia. 


IV. 


What is the specific German element in National Socialism? Many 
writers have pointed out that a fanatical will to power and a belief in 
a national or racial mission can be found elsewhere. One may mention 
Panslavism, Anglo-Saxon Imperialism, the “white man’s burden,” the 
belief of French Nationalists that France represents reason and true 
order. It is argued that National Socialism has merely developed 
later than other nationalisms. Therefore it uses more brutal methods; 
for it observes that all places have already been occupied. But it seems 
to me that this point of view overlooks a most important factor. Hitler 
would never have become a world danger without the bureaucracy and 
the German military tradition. The question whether Hitler had, in 
all his enterprises, behind him the majority of the German people is 
of secondary importance in comparison to this central fact that the 
leading circles were not only willing to utilize Hitler, but were ready 
to tolerate him in power and to serve him because he made possible a 
limitless activity and expansion. The new World War was surely not 
wanted by the people. Even certain military circles had their doubts 
about the dangerous policy which made it very probable. This 
opposition, unfortunately, was not based on principles, not on rejection 
of wars and conquests; it originated in the fear that Hitler’s policy 
would result in immediate political and military catastrophe. One may 
ask: Were the German people for or against war? But that is a typical 
example of an abstract question which does not explain real events. 
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It is also not sufficient to modify this question by asking: Were the 
leading circles in Germany for or against war? One has to ask: Why 
were they against the war? Would they have opposed the war, if they 
had known that France was to collapse after a few weeks? I am sure 
that many of these circles do not approve of the brutalities of the 
National Socialist regime, but that they regard them as minor evils, 
as more or less sad facts which are inevitable in periods of change. 
Practically these circles are dominated by the belief that he who can 
dare successfully is right. Therefore they can only be impressed by 
the language of brutal facts. They themselves would never have been 
guilty of the actions of the National Socialist regime, but only because 
they had some psychological restraints, fears that something would go 
wrong. Therefore they found their master in Hitler, who saved them 
in order to exploit them as accomplices, and who rewarded them by the 
destruction of others, binding them much closer to himself. 


Hitler is the great exploiter of the weakness of his opponents. His 
belief that the maximum of power-concentration is decisive is the 
result of a general incapacity to understand the defeat of 1918. This 
defeat appears as something that could have been avoided. All that is 
necessary to wipe out this defeat is a better and more complete organi- 
zation of military, technical, economical and psychological resources. The 
old powers are not able to do this work, but the man and movement 
without traditions and dominated exclusively by the will to power can 
do it. Hitler’s irrational will to power would have remained unim- 
portant if he had not had German institutions at his disposal. It has 
often been correctly pointed out that the National Socialist system has 
been decisively influenced by non-German models, by the state of 
Mussolini, by Lenin’s methods. The principle of the one party state, 
the totalitarian abolition of the separation of powers, etc., have been 
cited. Even military ideas, like the use of parachutists were merely 
adopted by Germany and some go so far as to assign to English and 
French military experts, like General de Gaulle and General Fuller, an 
involuntary part in the building up of Hitler’s armies. The imitations 
became in any case a very dangerous affair only in German hands, and 
had been less dangerous in the hands of their originators. It was 
possible to realize the ideas systematically in Germany and to organize 
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them in a perfect way. The irrationality of aims obtained there the 
necessary rationality of methods. Just the lack of tradition and the 
monomanic one sidedness of National Socialism made possible the 
greatest technical perfection. The engineer does not need to observe 
any restraints, he has only to realize his technical aims, and what is 
said about the engineer can be said about the general, administrator 
and so on. It does not matter if the realizer realizes because he is 
exclusively interested in perfect execution or because he accepts and 
loves the aim. It can be also said about those who are exclusively 
interested in their work that without the gigantic expansion made 
possible by Hitler they would not have had these possibilities of crea- 
tion. If the realizer hesitates, he can be either replaced by another 
expert or by a man of the younger generation to whom the traditional 
hesitation of the older man means nothing. Without German efficiency 
and thoroughness the Hitler regime would have been impossible. But 
on the other hand the Hitler regime was necessary in order to create 
those gigantic organizations and works which can be conducted only 
with the help of highly trained specialists. Extermination and exploita- 
tion can be effected much better with the help of carefully conducted 
filing cabinets and well elaborated detailed measures than by unsystem- 
atic explosions of hate and open robbery. The efficient organization 
increases the insecurity of the victims; the victim does not know what 
is the ultimate aim of the last order and of the last detailed measure. 


Though German institutions such as the army and bureaucracy 
did not originate as instruments of a pure will to power, they became 
such instruments after the social environments in which they originated 
disappeared. As long as Hitler has success they will serve him. No 
spontaneous resistance on their part can be expected; for their leaders 
are experts who have no beliefs by which they themselves can determine 
their own aims. They have no alternative to Hitler except an alterna- 
tive imposed upon them from outside. The admirable courage of 
prominent individuals, e. g., of Bishop von Galen, the imprisonment of 
Pastor Niemoeller etc., should not obscure this situation. Their’ pro- 
tests do not create new political realities but only increase a general 
fear that a limitless will to power will necessarily result in catastrophe. 
Without an open military defeat, an end of the Hitler regime is very 
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unlikely. I am also afraid that not much is to be hoped from a forth- 
coming general exhaustion. 


V. 


Not only German but also non-German forces have helped Hitler 
to come into power and to increase it in the most spectacular way. Can 
one be surprised that Hitler was not taken seriously enough and not 
understood outside of Germany? After all one cannot expect French 
and English politicians to know more about German psychology than 
Bavarian Conservatives, Hugenberg, Papen, etc. 


It is a tragic spectacle to observe how some forces outside Germany 
strengthened Hitler’s position inside Germany. He was very much 
helped by the reception which his regime was accorded abroad. Some 
believed that he would become impotent in Germany if they did not act 
against him. Others believed that his radicalism would weaken Ger- 
many and would make future concessions unnecessary. , Still others 
assumed that he would be destroyed by internal politics, that his 
moderation in foreign politics would drive away many of his adherents. 
Again and again it was emphasized that the conservatives would put 
limits on his rule. Even when Hitler abandoned his first approach of 
declarations of peace and proclaimed an armament policy (merely, of 
course, he said, in order to defend Germany,) no one dared to act. 
A. Wolfers has described how French and English foreign policies 
nullified each other in the period between the two wars. The opposi- 
tion to Hitler was continuously weakened by this passivity, which pre- 
vailed even after Hitler had gone a long way in his successful rearma- 
ment, and by the open policy of concessions and appeasement which 
will remain forever associated with the late Prime Minister Chamber- 
lain. What did this whole development prove but that Hitler was 
apparently right in planning to destroy the Treaty of Versailles after 
a certain breathing spell? Was Hitler not justified in believing that the 
other powers would not dare to act if Germany after gaining a certain 
strength acted energetically? Hitler dealt with English ministers in the 
most impolite way but they persevered in their attempts to avoid a 
conflict with Germany. He abolished the military clauses of Ver- 
sailles and nothing happened. He militarized the Rhineland and 
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nothing happened. The opinion that the Versailles Treaty was most 
responsible for the world disorder and especially for the situation in 
Germany had meanwhile spread from English liberal and left groups 
to English conservatives. This whole policy of toleration toward 
Hitler appeared as a justification of Hitler’s belief that everything could 
be obtained by using power or threats backed by force. 


England believed that English prestige would not be affected even 
though she made all concessions to Germany. Unfortunately this high 
self-esteem appeared in Germany a symptom of weakness and helpless- 
ness. The desire to avoid war at almost any price only increased the 
National Socialist’s will to expand. The same development that we 
have observed in German internal policies, appears in German foreign 
policies. The moderation of his opponents increased Hitler’s will to 
power. Hitler himself had been surprised by his easy success in Ger- 
many after he had come into power. In the same way, Hitler himself 
was surprised by his successes in the field of international relations. 
Despite the statements of Rauschning to the contrary, the belief is still 
widespread that Hitler carried through the program which is to be 
found in Mein Kampf. In this book Hitler proposed to make Germany 
the leading power of the continent and to abandon the non-European 
world to the British empire. Only England’s policy of concessions and 
toleration led him to underestimate the English will to resistance. The 
last limits of Hitler’s expansion policy disappeared. Hitler became the 
national hero who had made the impossible possible. Appeasement 
weakened the German opposition against Hitler without compelling 
him to become more moderate. Thus we observe that the nations to 
the west of the Third Reich manifest an insecurity similar to that dis- 
played in leading German circles, although this insecutity is the result 
of different causes. 


France did not believe that she could act independently; she hunted 
for security and guarantee treaties. After Hitler’s coming into power, 
the French Right charged the French Left not only with having been 
responsible for the strengthening of Germany, but also, with seeking 


8 On the role of the Anti-Versailles propaganda cf. Palyi, Economic Foundations 
of the German Totalitarian State, American Journal of Sociology, 1941. 


SOURCES OF HITLER’S POWER 401 


for a conflict with the Nazis, under the influence of anti-French ideolo- 
gies and interests. Would it not be much better to change the direction 
of Hitler’s policy of expansion and to tolerate his crusade against 
communism? The French Left, the victim of its pacifistic past, did 
not dare to act. France was too tired, she had had enough bloodshed 
in the last war, she was afraid that new losses in a World War would 
result in her biological death, and finally many believed Hitler to be 
only a manifestation of Eternal Germany, as the Right put it, or to be 
a reactionary and pathological figure who was not to be taken seriously 
as many Left circles thought. The unity of France was systematically 
disrupted by the international civil war (Y. Simon),° by the belief of 
many French conservatives that not Hitler but the popular front was 
the enemy number one and by the attitude of the French communists 
which oscillated between a bellicose patriotism and pacifistic anti-im- 
perialism according to the orders of Moscow. The character of this 
dissolution is recognized too late, only after defeat. And we observe 
in 1942 that Frenchmen who regarded the war against Hitler, and the 
defense of the existence of France as a meaningless demand to “die for 
Danzig,” today wear German uniforms, though with special insignia, 
and are killed for German Imperialism in Russia. 


Regret about the Treaty of Versailles never had the same signifi- 
cance in France as it had in England. In England the Versailles Treaty 
appeared as the cause of all the political and social evils of our time. 
Hitler was regarded as an exaggerated but in the last instance excus- 
able reaction against this destructive document. Some were of the 
opinion that Germany would become reasonable again if concessions 
were made; others believed that it was possible to come to an agree- 
ment with Hitler, despite all the peculiar un-English features of him 
and his followers. This agreement could be made, of course, at the 
expense of others, especially at the expense of communistic Russia or of 
the allegedly too great influence of France on the European continent. 
A most important element in England was a pacificism which in con- 
trast to the French more biological view had a rather ideological relig- 
ious color. 


9 Cf. Yves Simon: The Road to Vichy, New York, Sheed and Ward, 1942. 
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English conservative publications satirized with much justice all 
those provincial English minds who would introduce parliaments 
copied from the English model in all countries; but they forgot to 
satirize those English pacificists who concluded from their own praise- 
worthy rejection of war that this rejection was universal and powerful, 
who did not believe that a policy of conquest would be possible in our 
time. But I think the most important reason behind the English 
appeasement policy so useful for Hitler was a naive feeling of superior- 
ity in English leading circles. It was thought that it would be possible 
to use Hitler as an instrument and that England would always deter- 
mine the balance, would always be able to set a limit to concessions. 
It seemed incredible that the visits of an English Prime Minister, 
especially a conservative one, and English guarantee treaties would not 
impress Hitler. Why should Hitler prefer the tremendous risk of a 
World War, of a war with England, to the security of an excellent 
though limited business transaction? This belief of the non-German 
world that a World War was impossible, a belief which was exploited by 
Hitler in his propaganda and expansion method plays a role similar to 
that played in Germany by the insecurity of the German conservative 
and anti-democratic circles towards the masses. The German and non- 
German involuntary helpers of Hitler shared the common error that 
national socialism would not be able to utilize the old elites as instru- 
ments, to transform them from masters to accomplices or if they re- 
sisted to attack them without restraint. 


There is a universal decadence to be observed at work among those 
who become Hitler’s victims or accomplices inside and outside of Ger- 
many. That Hitler is a European figure is proved by the identity of 
methods which he applies to make blind or win over so called conserva- 
tives and “Bien Pensants”(Bernanos) everywhere, from Papen to A. 
Chateaubriant and Lord Londonderry or to obtain the support of 
former Leftists as Mosley, De Man and Deat, who no longer believe 
that the future is on the side of democracy and Marxian socialism, and 
therefore are willing to become Hitler’s “collaborators,” that is: ser- 
vants. 
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VI. 


This inability to understand or to master the power trends of the 
present is most useful for Hitler. He prefers to have his servants, 
adversaries and forthcoming victims escape from the present to the past, 
or to the future. He himself is content to be master of the present 
in order to shape the future according to his wishes and to permit only 
thoze interpretations of the past which are in agreement with his rule. 


Hitler is the visible Germany of today. He was not satisfied, as 
his adversaries and patrons believed, merely to exploit for himself the 
negative discontent and the political inexperience of the masses. He 
made a successful bid for power and subordinated to himself step by 
step all leading groups of the past, either saving and praising them as 
indispensable experts or terrorizing and mastering them by the threat: 
Either you accept me or you have chaos. The resistance of these so- 
called leading circles dwindled as his foreign policy succeeded and as 
Germany became a dominant world power. The number of his 
accomplices increased with the continuance and expansion of his power. 
The army and navy were penetrated by officers trained in the Hitler 
Youth and without any understanding of the old traditions. The same 
processes took place in the bureaucracy. Those connected with the 
party and its various organizations increased. The conquered terri- 
tories and peoples have to be utilized and their exploitation has to 
be prepared and organized. The distance between the German master 
race and the other peoples was felt more and more and at the same 
time hate spreads. When moral protests were made, the voices of the 
protesters were silenced without being able to change the dominant 


trends of public life. 


Hitler exploits the past for himself, he poses as heir of true old 
Germany. What had been promised to the German people if the 
Emperor William II would disappear? The National Socialist 
propaganda conjures up again the spectre of the devastation of the 
Treaty of Versailles, without ever allowing this question to obtrude 
itself. If Germany was really destroyed by Versailles, how was the 
gigantic rearmament and renewal of her power possible? Promises of 
a generous peace on the part of the powers fighting against Hitler are 
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pictured as symptoms of weakness, as covers of military helplessness, 
as unintelligent attempts at deception. Was a world of lasting peace 
created in 1919? National Socialist propaganda attempts to fight 
its adversaries by evoking their past. The emphasis on past errors in 
India, Ireland, etc., is designed to drive out of the conscious mind the 
present cruelties of the Nazis. The worst evils of Hitler’s rule are 
covered by advertising the much less important and decisive imperfec- 
tions of others. There is a fixation to the past which aims at making 
men helpless in the present. Surely cholera is a bad illness; but is it 
reasonable to deal with a new pestilence by declaiming against the 
cholera of the past? The man who concentrates on the defeats of the 
past (especially the evils of someone else) and overlooks the present, 
is knowingly or not a victim of Hitler’s propaganda. And the man 
who insists upon cofnplete certainty about every last detail of the future 
before he participates in the struggles of the present, will be defeated 
by those who attack today in order to determine the future world after 
the victory or during the victorious advance. 


National Socialism is the most radical concentration on politics 
exclusively for power’s sake. The people is dominated by an irrationa- 
lism which uses most rational methods. Specialists of all branches are 
utilized in a policy of continuous expansion which offers them all techni- 
cal possibilities. This limitless expansion was helped by so-called 
realistic politics which had lost all understanding of total aims, which 
always picked the lesser evil and did not realize that the amount of 
minor concessions could add up to a complete change in power rela- 
tions. England and France disputed about the concessions that could 
be made to Germany even after National Socialist rearmament had 
begun to reverse completely all existing international relations. This 
so-called realistic policy which hesitated before every risk and which 
ignored the fact that a successful defensive has to be conducted with 
an offensive spirit, assumed that all powers were dominated by its 
attitude. But what would happen if one power dared to risk a policy 
directed toward total changes? This policy of “realism” consisted in 
the continued acceptance of realities created by somebody else until 
one becomes impotent before that power which dares to create reality; 
or one has to risk resistance, probably under less favorable circum- 
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stances than had previously existed. The: attempt to stop Hitler is 
made only after he has created a first-class military power. 

National Socialism substitutes for all ideas and world outlooks 
a ruthless will to power, at any price and by all means. Everything 
except the belief in the superiority of its own master race can be 
changed as power considerations require. The most famous example is 
Hitler’s policy towards the Soviet Union. Until 1939 Stalin’s Empire 
was a City of Satan; from 1939 until 1941, Hitler tried to make her in- 
to an ally against the satanic plutocracies; but in 1941 she became again 
the center of all evil forces. If it is useful for his power Hitler appears 
as the true democrat, claiming to realize the will of the people in oppo- 
sition to the corrupted regime of party machines, or he poses as the 
great authoritarian who forces his will upon the incompetent masses. 
He appears as the true socialist destroying international bankers and 
subordinating the employers to the will of the community of the 
people and preventing any exploitation, but he appears at the same time 
as the great friend of the industrialists; he regards private initiative as 
indispensable, and creates gigantic corporations for the exploitation of 
the conquered territories, economies and peoples. He appears as the 
man of the new Europe who is willing to combine the European states 
in a unity of peace and order, but he also appears as the man who 
emphasizes that everything has to be subordinated to German interests, 
—for Germany’s interests are the real interests of the world. In Mein 
Kampf he satirized the fighters for Indian freedom, and even in 1939 
and 1940, he declared himself willing to guarantee the British Empire, 
but today he shouts that he fights against this Empire as the anti- 
human fortress of international finance and exploitation. He is willing 
to exploit all the weaknesses and all the idealisms of others for himself. 
Whoever does not accept his wishes, and is believed to be weak 
enough, is fought with all weapons. It did not avail the Queen of the 
Netherlands and King Leopold that they had observed the most strict 
neutrality and had even organized an offer of peace which practically 
favored Hitler’s propaganda. He agreed to the Reich’s Concordat, 
but only in order to fight the Church more efficiently under the cover 
of a christian reputation, cynically supressing all solemn protests of the 
Pope. To justify his power he claims a kind of divine mission, but 
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at the same time he organized the spread of the belief in his person 
by making use of the most refined propaganda methods. He also 
propagates the power of his movement which he regards as the natural 
expression of the superior master race with the most carefully calculated 
means. He is the man who obeys his intuition but has built up most 
gigantic organizations. He claims the solidarity of all who are of the 
same blood but he is surrounded by men who hate each other and are 
united only by their common hate against others. It does not matter 
that even as he extends his power, the belief persists that he is only 
the instrument of powers behind him. He is as dangerous when he is 
ridiculed as a pathological case or when he is admired as a mysterious 
magician against whom resistance is of no avail. He aims to have his 
enemies believe that he is really on their side, that he will liberate them 
from the exploitation of others. He claimed to wage war not against 
France but only against Blum and the Popular Front. In England his 
propaganda is directed against the United States, and in the United 
States against England. He likes small nations and he lets Rumani- 
ans, Hungarians, Slovaks die in Russia for his own sake. He regards 
the outbreak of World War I as his happiest hour but he appeals to 
anti-war forces and pacifists among those who may become his enemies. 
He is for world peace but for a world peace that he alone determines. 


All these contradictions can be regarded as the results of a fanati- 
cal will to power: oversimplification and appeal to primitive instincts 
are used in dealing with a world which has lost its belief in its own 
right to life and is afraid to make decisions because it is overwhelmed 
and paralyzed by the contemplation of innumerable possibilities and 
complications without end. In Germany the brutal directness of a will 
to power utilizing all means of modern techniques, from warfare to 
psychology, was able to supersede the chaos of beliefs and groups which 
had brought the political mechanism of the Weimar Republic to a stand- 
still, There is only one medicine which helps against this primitivism, 
the proof through action that it cannot be successful and cannot domi- 
nate. In the last analysis the war and the tangible resistance which was 
opposed to him, deprived Hitler of the success he expected; a con- 
tinuous expansion obtained by threats alone without really risking his 
forces was made impossible. No appeal to groups (among the German 
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people) opposed to Hitler can be effective until his series of visible 
successes is not only stopped but spectacularly reversed. So far as 
his power is concerned it does not matter whether he is accepted with 
enthusiasm or whether the tired and indifferent ones are compelled and 
maintained in subjection by well organized party—or police forces. 
The fear of Hitler and of his successes, which he won not only against 
the will of the masses but also against the expectations of experts, will 
prevail over all promises and announcements as long as his defeat has 
not become’manifest. Threats which are not realized are as dangerous 
as beautiful plans for the future which have no relation to the military 
situation. 


That a victory over Hitler is necessary for the sake of human and 
decent life and for the possibility of creating a better order is self- 
evident. As Aristotle has remarked the aim of war is peace—no 
peace with Hitler is possible. But we do not know under what cir- 
cumstances the victory will be won, what part the different forces 
against Hitler and his satellites will play, what the relation between the 
conquest of the European continent and internal uprisings will be. 
If one makes too many detailed promises, a situation may arise in which 
they cannot be kept. To know the general direction does not involve 
the knowledge of all details; if one is too preoccupied with details, one 
may even lose his direction. A propaganda can not be successful if 
it uses a formal abstract approach!? and disregards its necessary te- 
lations with concrete situations. All propaganda against National 
Socialism has to be subordinated to the absolute necessity of military 
victory. This propaganda has to correlate all promises for the future 
to the fear of a military catastrophe. Only a visible military defeat can 
result in the strengthening of forces inside of Germany which do not 
believe in Hitler. Only then can passivity and indifference be mobi- 
lized for a resistance which may become effective. To believe that the 
German people will rise against Hitler before his military and organi- 
sational strength is seriously weakened, proves only that one is the 


10 I find in The American Journal of Sociology, September, 1942, an article by 
William Garber, “Propaganda Analysis,” which clearly states: The “proper way to 
understand the phenonom of propaganda is not primarily through the study of rhetorics 
and psychological tricks employed but rather by an analysis of the total social context 


2” (p. 245). 
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victim of the version of Germany’s defeat in 1918 which ascribes it to 
propaganda and not to military forces, in order to excuse the mis- 
calculations of German leadership. It also must not be forgotten that 
a large amount of sabotage and opposition in Germany itself is 
anticipated by Hitler’s regime. Hitler expresses in his book Mein 
Kampf the utmost contempt for the masses: They are to be kept in 
order and in line by special organizations. The hold of these organi- 
zations has to be destroyed first. They made Hitler’s rise to power 
possible; their weakening and the loss of their paralyzing prestige will 
be the beginning of the disintegration of his might. The psychological 
war is a most important means, but not a substitute for the war of 
fighting forces. 


